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The Nine Jobs

Only one of them is standing in front of a lens

If you have been sitting this out because you do not want to
film yourself, you have been sitting out the wrong thing.

Here is everything else.
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1. On camera

The visible one, and the one everybody assumes is the whole project. It is a ninth of it.

Start with: one video this week, filmed on your phone, unedited.

2. Writing

Somebody has to decide what gets said. Scripts, captions, titles, the line that makes a person
stop.

Start with: write three hooks for somebody else's next video.

3. Editing

Trimming, captions, making forty seconds out of ninety. The most requested skill and the one in
shortest supply.

Start with: offer to caption one video for someone who has not got round to it.

4. Design

Title cards, thumbnails, the visual language that makes twenty accounts look like one
movement.

Start with: make one title card for a video that already exists.

5. Photography

Real faces, real places, our own region. The alternative is stock images, and everyone can smell a
stock image.

Start with: photograph your own church, on a normal Sabbath, no posing.

6. Sharing

Reach is not built by the person posting. It is built by the people who send it on. This is the least
glamorous job on the list and it moves the numbers more than any other.

Start with: share one post a week to your own page, not just a reaction.

7. The comments

Being kind under a post about Jesus sounds small until you have watched a stranger get torn
apart in a thread and nobody stepped in.



Start with: reply to five commments on our page this week, warmly, as yourself.

8. Answering

When someone asks for prayer or opens up, a real person has to be there. This is the job that

turns a viewer into a friend, and it is the one most often left empty.

Start with: read When It Gets Real, then put your hand up.

9. Praying

Over every post, before it goes out and after. Not a consolation role. If you think this project runs
on the algorithm you have misread what it is.

Start with: pray over this week's posts by name.

Now pick one

Not all nine. One. Then tell somebody this week that you have picked it, because a job nobody
knows you have taken is a job nobody will hand you.

Know a member who would be brilliant at one of these and has no idea? Send them

this.




