New Zealand Pacific Union Conference
‘f Seventh-day Adventist Church

Missional Ministry Development

NEW ZEALAND PACIFIC

To the Pastor, Elders and Church Board

Invitation to commit to a One Voice Digital Pathway

Dear Pastor, Elders and Board Members,

We warmly invite your church to prayerfully consider committing to one of the three One Voice Digital
Pathways.

Most people in our communities now spend hours online every day. The Digital Pathways help your
church meet them there, offer real help, and invite them into Faith Talks, Bible study and the life of your
church. The ready-made resources are already in place. What each church needs is a clear plan, the
right people and a steady rhythm.

Intermediate | Advanced

One social media platform, a Two platforms, a website landing Three or more platforms, YouTube

page, and regular personal follow- livestream, and automated follow-
up. up.

simple sign-up form, and training
in how the system works.

The enclosed guide explains each pathway, the outcomes it delivers after 12 months, and a short self-
check to show where to start. You can also take the check online at lvoice.nz/pathways.

OUR COMMITMENT

For each participating church, One Voice will invest time, training, mentoring through our Champions,
free resources and, where a church shows consistency, some operational funding. Our aim is not to run
ministry for you, but to equip your people so the pathway is owned and sustained locally.

WHAT WE ASK
Because this is a real investment of finances and time, we ask each church to:
e endorse its chosen pathway by a board vote, recorded in the minutes;

¢ name a Pathway Lead and a team suited to the pathway;

e commit for 12 months, with a check-in every quarter; and

e keep a steady, sustainable rhythm, following up every contact within 48 hours.

NEXT STEPS
Please discuss the enclosed guide at your next board meeting and return the signed commitment
form by . We are glad to meet your board or leaders, in person or on Zoom, to
answer any questions.

Thank you for your faithfulness and leadership. We look forward to seeing your church become a light
on the map.

Yours in His mission,

Victor Kulakov Leandro Silva
Missional Ministry Development Leader Digital Discipleship Equipper

New Zealand Pacific Union Conference Tvoice.nz Enclosures: Digital Pathways guide, Board commitment form



BOARD COMMITMENT FORM

Board commitment form

Complete after your board vote and return a signed copy to Victor Kulakov or Leandro Silva.

CHURCH
CONFERENCE OR MISSION BOARD MEETING DATE
MINUTE OR ACTION NUMBER PATHWAY START DATE

OUR PATHWAY

D Intermediate D Advanced Self-check result: mostly

Oa O Oc

. (O Starter

OUR PEOPLE

ROLE NAME PHONE EMAIL

Pathway Lead
Team member
Team member

Team member

BUDGET OUR CHURCH SETS ASIDE FOR THE YEAR (GEAR AND LOCAL COSTS)

$

OUR COMMITMENTS

[] We endorse this pathway for 12 months and will review We will pray and fast for 3 to 5 names.

progress with One Voice every quarter.

D We will keep it intentional, congruent and sustainable. We will cover our own gear and local costs.

D We will post as planned and follow up every contact We will protect our volunteers' time, about 5 hours a

within 48 hours. week each at most.

O 00 O

D We will run the One Voice cycle: Faith Talks, Who Is We will share our stories, and help another church

This Man?, Bible study and SHAPE. when we reach Advanced.

SIGNED ON BEHALF OF THE CHURCH BOARD

Pastor Date . Head Elder or Secretary Date Pathway Lead Date

Received Champion assigned Kick-off date

ONE VOICE USE
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